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For the very first time North Stonington Public Schools has developed a Strategic Plan. Our Strategic
Plan is a “Blueprint” for “The Vision of the Graduate.” Tt is a 3-5 year plan which will be revised and
updated periodically. In the 2017-2018 school year, the Board of Education developed “Board Goals.”
The Development of our Strategic Plan is a natural extension of the goals.

In order to insure the development of a successful Strategic Plan, the district brought in a consultant.
Our consultant is Mr. Jack Cross. Mr. Cross has served as a teacher, principal and superintendent of
schools. Presently, he is the Director of Development at LEARN, our Regional Educational Service

Center.

The first order of business was to establish a Design Team. The eight member team facilitated by Mr.
Cross, included the Superintendent of Schools, Board of Education members, Dr. Darren Robert and
Chairperson Mrs. Christine Wagner; Mrs. Veronica Wilkison, Principal of North Stonington Elementary
School; Mrs. Kristen St. Germain, Principal of Wheeler Middle/High School; representing our North
Stonington parents wete Mrs. Jennifer Hirschfeld and Mrs. Leah Allen. The Design Team met beginning
in December, 2018 and conducted a number of exercises to establish, The Vision of the Graduate. To be
clear, this was not a high school initiative; our Strategic Plan addresses the total growth and education
of all our students from the time that they walk into North Stonington Elementary School to the day that
a Wheeler diploma is placed in our student’s hands.

In addition to the Design Team, a Steering Committee was developed. The Steering Committee was
comprised of residents of North Stonington, represented by a member of every town board and
commission. The Committee also included senior citizens, administrators, teachers, parents and
students. Tn total, there were 20 members on the Steering Committee. A number of meetings were held

throughout the course of the year.

Data was collected from members of the Design Team and Steering Committee. The district assembled
a number of Focus Groups. The Focus Groups were comprised of members of the greater community
to include students from all grade levels, teachers, parents, and residents. In order to accommodate the
North Stonington community, Focus Groups were held during the daytime hours, on nights and on a
Saturday. The data collected was very robust and played a considerable role in the development of the

Strategic Plan.

As Superintendent of Schools I am grateful for the participation and outstanding work on this endeavor
and thank everyone for their contribution to make North Stonington Public Schools a better place to

teach and learn.

Peter L. Nero
Supetintendent of Schools

As a Learning Center of Excellence, North Stonington Public Schools is committed to preparing literate, collaborative
critical thinkers, and problem solvers, empowered fo embrace and successfully pursue their unique passions and talents.
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Appendix A: The Strategic Planning Process

A-1. Strategic Planning Timeline
A-2. Strategic Planning and Continuous Improvement
A-3. Visual/Mental Model — Moving to Strategy

A-4. Our Work

As a Learning Center of Excellence, North Stonington Public Schools is committed to preparing literate, collaborative
critical thinkers, and problem solvers, empowered to embrace and successfully pursue their unigue passions and talents.



STRATEGIC PLANNING TIMELINE

ENGAGE
1. Overview project schedule and activities; identify stakeholder community and
school groups; invite them to participate;
2. Identify the Design Team and Steering Committee and hold first meetings
3. Establish initial Design Team Meetmg to 11111:1ate planning process (12/4/2018,
3:30 — 5:00 pm)
4.  Design Team Meeting #2 ( 01/09/2019)
e Visioning Exercise =
e Timeline Review
o [Establish Steering Committee
e Schedule first Steering Commlttee Meetlng (February/MalchV)
o Identify and refine stakeholder focus groups
e Visioning Exerolses
e Develop MlSSlOIl Framewoﬂ( Core Elements
5. Superintendent: . =
_ o Draft district theory of ac‘aon for review erh Design Team
&. & Dequn Team Meeting #3 (2/20/ 19):
P1ocess Logistics
o Portralt of the Graduate
e DlsftnctDocumcnfgs ) :
e Focﬁé Group Questions .

December

January (2
Meetings)

February

7 LEARN
k- e Draftpr ehmmary documents for review with Design Team
OPEN and MOVE into NEW SCHOOL
MARCH MS/HS Spring Break March 3 - 13
Elementary Spring Break March 11 - 20

8. Dosm;n Team Meeting #4 (04/08/19 from 2:30 — 4:00 PM):

April/May
e Planning for Steering Committee
e Solidify Survey Questions and Groups
e NEASC — Vision of the Graduate
May/June

DOCUMENT and DEVELOP
9.  Steering Committee Meeting #1 (04/18/19 from 5:30 — 7:00 PM):
o Overview of Strategic Planning/Roles & Responsibilities
o Current Realities and Future State
e Portrait of the Graduate
e Review Focus Group Plan and Questions

North Stonington Strategic Plan Timeline Draft revised 04.24.2019



10. Design Team Meeting #5 (04/24/19 from 2:30 —4:00 PM):

e Review Steering Committee Input and Feedback

11. LEARN:

e Meet with Design Team, Steering Committee and district leadership to
provide overview of the process and initiate input regarding current
realities, vision of the future and generation of possible stakeholder
questions for focus groups and surveys

12. LEARN:
o Organize and summarize Steering Committee input and feedback for
Design Team Meeting
13. LEARN:

e Conduct focus groups throughout community/district (steering committee

members to support if desired)
»  May 1@ 2:25 pm Faculty at Middle/High School

= May 1 @ 3:30 pm Faculty at Elementary School
= May 8from g-3 Non-certified at both schools and a lunch bunch at the
elementary
= May 16 from 5-7 pm Community Focus Group #1
= May 18 from g-11.am Community Focus Group #2
=  Middle/High School Advisories —
14. Steering Committee Meeting #2 (05/13/19 from 6:30 — 8:00 PM):

e Analysis of District Documents

o Strategic Planning Activity

e Background Article Discussion

15. LEARN:
o Collect and categorize stakeholder input and feedback

Sept./October

FEEDBACK and VERIFICATION
16. Design Team Meeting #6 (09/05/19)
e Focus Group Analysis
e Article Review — Deeper Learning
e Prep for BOE Progress update presentation
17. Steering Committee #3 (06/17/19 moved to 09/11/19) Meeting #4 (10/29/19):
e Review information from Focus Groups and Survey Results
o Literature Review — Deeper Learning and Vision of the Graduate
18. Board of Education Strategic Planning Update (09/25/2019)
e Review of the process to date
o Qutlining Design Team and Steering Committee work and responsibility
e  Summary of critical focus group input
e Review of Literature
19. Steering Committee Meeting #4 (10/29/19):
o Shifting from Divergent to Convergent Thinking
o Vision of the Graduate — Critical Attributes from Readings
o Revisiting the Mission Framework
20. Design Team Meeting #7 (10/17/19)
Refining the Mental Models
Mission Framework Revisited
Literature Review including NEASC
Vision of the Graduate




January/March

ADOPT and PUBLISH

21.

27

23,

Design Team Meeting #8 0(1/29/20)
o Review final “draft” of Strategic Plan
o Feedback and Guidance
e Planning for Steering Committee and BOE Presentation
Steering Committee Meeting #5 (02/20/20)
e Reviewing the Process
e Review Final Draft of Strategic Plan
o Feedback and Suggestions for BOE Presentation
e Presenting the Plan?
NSPS Board of Education Presentation (03/11/2020)
o Creating the future: Aligning strategic improvement to district mission
e Review of the process — Design to Align
o Stakeholders Input/Data Analysis
o Results
Final Steps
Board of Education Approval
Final meeting with district leadership to develop next steps for community
sharing, district sharing, and developing materials
Guide the graphic design work to represent the mission framework to the
cCoOmmunity

March/April 2020

vi v vvR

Begin Implementation
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Appendix B: Data Analysis (Focus Group Matrix)

B-1. Notes for Steering Committee Meeting #1
B-2. Desired Future State — Summary

B-3. Internal Suggestions - Focus Group Responses Matrix

As a Learning Center of Excellence, North Stonington Public Schools is committed to preparing literate, collaborative
critical thinkers, and problem solvers, empowered to embrace and successfully pursue their unique passions and talents.






NORTH STONINGTON STRATEGIC PLANNING
NOTES FROM STEERING COMMITTEE MEETING #1
APRIL 18, 2019

Unique and Special Qualities:
e Size and Relationships
e Sense of community — both in town and in the schools
e Size, Relationships and Access
e Direct contact with teacher
e Sense of belonging and being able to volunteer — sense of “being one of”
e Excited about the potential for the community to be “something really special”
e Size of community, Volunteerism, and Core values: Civic minded, Village/Home
o Size and Openness and willingness to talk through issues
o Everyone is nice kids get along
e FEasy to be involved — teachers know our kids (Moved from another town)
e PK teachers really address individual needs
o Like the fact that NS is a K (PK) -12 school district
e New building adds to the momentum of the district
o Better than Mayberry
e Drawn to NS because of district’s reputation
e Can'timagine living anywhere else/focus on working for each other

General Discussion and Considerations:
e How do we make sure we are getting input from residents with no children in the schools?

e Can we collect input from recent grads? (1 to 5 years)

e Should we collect samples from other school district plans? (Strategic Plans, mission/vision,
etc?)

e Do we need to create a Fact Sheet for the schools — a kind of “Did you know?”

e Marketing: How will we get the message out for the focus groups sessions? (Social Media,
newspaper, letter home, email blast, post card)

Focus Group Questions/Survey:
1. TIfyou were to create a “Did you Know” fact Sheet about Notth Stonington Public Schools what are the top

10 ot 15 things you would want a newcomer to the town to know?

2. What is not on this fact sheet that you would want to see in the future. (In five years, what additional things
would you want to see on the new “Did You Know” fact sheet that isn’t there todayr)

3. Asyou reflect on the education expetience in North Stonington schools, what issues or concetns challenge
your (child’s, students’) oppottunities for learning and pursuing your (their) interests and passions?

4. In three years (or five years) if there wete one indicator of success for North Stonington Public Schools what
would it be? (How would you know that North Stonington Public Schools was making improvements in the

educational experience for students?)
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Appendix C: Resources (Articles)

C-1. What Should Your Graduate Know?

C-2. Deeper Learning

C-3. Global Education Study - Six Drivers of Student Success

C-4. Six Drivers of Student Success - Steering Committee’s Review

C-5. NEASC’s Vision of the Graduate

As a Learning Center of Excellence, North Stonington Public Schools is committed o preparing literate, collaborative
critical thinkers, and problem solvers, empowered to embrace and successfully pursue their unique passions and talents.
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Global Education Study

Six Drivers of Student Success

Driver

Attributes

Implications

1. Early Learning

Well-being of child well before
school age

Focus on parent and community
engagement

Structures of support for the whole
child

e Funding, funding, funding

e Students who drop out of high
school, half were behind before
Kindergarten

e [ocating and maintaining highly
trained professionals

e Lack of early learning programs

o Half of US first grade children are
one plus years behind in language
and social emotional development

2. Personalization

‘Whole child, every child
Developing and focusing on strengths
Alignment of education to vocation
Interest in motivated, self-driven
Community connections
_- pathways

- internships
Exams-—> national standards

e Cost/training additional staff

o Accountability (if it is too
individualized)

e Diverse social economic
backgrounds (health care)

e What if community
support/resources or buy-in isn’t
there

e Resources to meet the needs of
every child

3. Teacher Selectivity

Specific teachers for specific learners
Higher skilled educators = higher
expectations

Creates culture of higher learning

o %

e Create a culture

o Best/brightest

o Professional development

4. Focus on Learning

Self-agsessment

Self-motivated — access 24/7 learning
through digital technology

Focus on skill — not just test results
Accepting feedback/constructive
criticism

e Trusting environment — receive
timely and relevant feedback

e More challenging for teachers to
give feedback — creates gaps

e Align /focus to topics or discussion
in classroom — trusting
environment with regard to peers —
receive positive feedback =
confidence

e Pushes learning continuum

5. Economic Development

Problem solving

Early pathways — individualized
Motivation of /about choices from
teacher/community/families/peers/self

e Investigative learning/teaching

(preparedness)
e Individualized
e Readiness

6. Cultural Expectations

Focused -—> consistent (education
goals can’t change due to political
climate/standards and goals must
remain consistent)

Mutual trust

There must be collaboration and
trustworthy

e Connection between business and
education community
e Consistent fiscal resources

NSPS Steering Committee

Oct. 29, 2019
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