
Board of Education Minutes 

Special Meeting 

November 10, 2025 

 

A Special Meeting of the Board of Education was held in hybrid format on November 10, 

2025 beginning at 5:00 PM. Present were Mr. Stefanowicz, Dr. Towle-Weicksel, Mr. Brian 

Burdick, Mrs. Main, Mrs. Friend, Mrs. Wagner, and Mr. Austin. Also, in attendance were 

Mr. Hopkins, Superintendent of Schools, and James Noyes, Student Ambassador. 

Summary: 

The North Stonington Board of Education held a special meeting on November 10, 2025, 

at 5:00 PM. The Board elected new officers: Christine Wagner as Chairperson, Judy Main 

as Vice Chairperson, and Dr. Jamie Towle-Weicksel as Secretary. The board also 

welcomed newly elected board member Amy Friend.  

 

Highlights included a presentation on the district’s strong academic performance, the 

upcoming Youth Manufacturing Initiative, and continued focus on college and career 

readiness. Students received unanimous approval to attend the 2026 National Model UN 

Conference in New York City. Superintendent Troy Hopkins reported staffing stability and 

distributed new board member materials, while Student Ambassador James Noyes 

shared updates on Spirit Week, Homecoming, and community outreach projects. 

 

The Board discussed parent pickup safety, cybersecurity expenses, and end-of-year fund 

allocations. Members voted unanimously to retain unspent funds in the non-lapsing 

account to address cyber incident costs and reviewed several state-mandated policy 

updates. Topics for future meetings included planning for the 2026–2027 school 

calendar, subcommittee structure, communication planning, and filling a board vacancy. 

The meeting adjourned at 7:07 PM. 

 

1.  Call to Order 

• Mr. Hopkins called the meeting to order at 5:00 PM 

 

2. Pledge of Allegiance 

3. Public Comment 

Please be advised that our meeting structure does not allow for two-way dialogue during public 

Comment, but the Board uses this information to guide their decision-making. Depending on the 



topic, they may ask the Superintendent or another District employee to follow up with you. 

Likewise, public comment might lead to a topic being added to a future meeting agenda.  

• Public comment was heard.  

 

4. Correspondence 

• There was no correspondence.  

 

5. Election of BOE Officers 

• Chairperson 

o Nomination - Mrs. Wagner 

▪ Nominated by Mrs. Main, seconded by Mrs. Friend 

o Nomination - Mr. Stefanowicz 

▪ Nominated by Dr. Towle-Weicksel, seconded by Mr. 

Burdick 

o Discussion was heard in support of Mrs. Wagner from Mrs. 

Wagner. 

o Discussion was heard in support of Mr. Stefanowicz from Dr. 

Towle-Weicksel and Mr. Stefanowicz. 

• Upon completion of discussion, a vote for North Stonington BOE 

chairperson was taken led by Mr. Hopkins. 

 

Mrs. Wagner was elected as the North Stonington BOE Chairperson by split 

decision. Votes were split as follows: 

Mrs. Wagner: 4, (Mrs. Wagner, Mr. Austin, Mrs. Main, Mrs. Friend) 

Mr. Stefanowicz: 3, (Mr. Stefanowicz, Dr. Towle-Weicksel, Mr. Burdick) 

Abstain: 0, Absent: 0 

 

• Vice Chairperson 

o Nomination - Mrs. Main 

▪ Nominated by Mrs. Friend, seconded by Mr. Austin 

o Nomination - Mr. Stefanowicz 

▪ Nominated by Dr. Towle-Weicksel, seconded by Mr. 

Burdick 

• There was no discussion. 

 

Mrs. Main was elected as the North Stonington BOE Vice Chairperson by split 

decision. Votes were split as follows: 



Mrs. Main: 4, (Mrs. Main, Mr. Austin, Mrs. Wagner, Mrs. Friend) 

Mr. Stefanowicz: 3, (Mr. Stefanowicz, Dr. Towle-Weicksel, Mr. Burdick) 

Abstain: 0, Absent: 0 

 

• Secretary 

o Nomination - Dr. Towle-Weicksel 

▪ Nominated by Mr. Stefanowicz, seconded by Mr. 

Burdick. 

• There was no discussion. 

 

Dr. Towle-Weicksel was elected as the North Stonington BOE Secretary by 

unanimous decision. 

Yeah: 7, Nay: 0, Abstain: 0, Absent: 0 

 

• Concluding the election of Officers, Mr. Hopkins turned over control 

of the meeting to Chairperson Mrs. Wagner. 

 

6. Presentations 

a. Student Success Presentation 

• Launching Youth Manufacturing Initiative. 

• Strong academic results: Top 3 in ELA, high math/science 

performance. 

• Tuition student update. 

• Continued focus on college and career readiness, advisory 

programs, and media center improvements. 

• Implementing Bridges Math and District Literacy Plan; using DIBELS 

8 for ELA screening. 

• Fitness data update. 

• Elementary ranked among top-performing schools in CT. 

 

b. Model UN Presentation 

• Students Addison and Stella requested approval for National High 

School Model UN Conference in NYC (Mar. 13–16, 2026). 

• Cost: $3,074 for 5 delegates; partial grant funding secured. 

• Advisor Mrs. Tavares to serve as the chaperone. 

 



Motion to approve the Model UN Conference trip (Mar. 13–16, 2026). Motion 

made by Mr. Stefanowicz and seconded by Mr. Burdick. 

This motion carried by unanimous decision. 

Yea: 7, Nay: 0, Abstain: 0, Absent: 0 

 

7. Reports 

a. Superintendent Report 

• Staffing: Elementary school nurse will remain in position. 

• Teacher Contract: Posted at Town Hall for the required 30-day 

review. 

• Distributed CABE Board Member Resource Packets and encouraged 

new member training attendance. 

 

b. Chair Report 

• Nothing to report. 

 

c. Student Ambassador Report 

• Spirit Week and Homecoming held successfully with strong student 

participation. 

• Music program collaborating with regional schools for chamber 

events. 

• PSAT participation reached 100% of eligible students. 

• Ongoing community service projects, including CT Children’s 

Hospital pajama day and food drives. 

• Elementary updates: Veterans Day celebration with 70 attendees, 

guest speakers Greg Howard as well as Kelly Gonzalez, and well-

attended parent-teacher conferences. 

• Standard-based report cards to be distributed in December; 

continued family engagement noted. 

 

8. Old Business 

a. Lunch and Recycling Update 

• This moved to the next meeting 

b. Parent Pickup 

• 8-minute dismissal process supervised by three staff members. 

• Concerns raised about traffic flow and winter conditions. 



• Troy and Randy to review ice/weather safety; Troy and Rob Cillino 

to review traffic pattern management for efficiency. 

 

c. Cybersecurity Incident Expense Update 

• Projected total cost: $273,500, with potential $100,000 insurance 

reimbursement. 

• Ongoing expenses include servers, wiring, software (CyberReason), 

and legal fees. 

• Board requested itemized cost breakdown for next meeting. 

• Action: Troy to submit insurance claim; Troy/Kathy to prepare 

itemized report. 

 

d. End-of-Year Financial Review and Fund Allocation 

• Discussion on prior decision to return unspent funds to the town. 

 

Motion to reverse the decision to send any unspent money back to the town. 

Motion made by Mr. Stefanowicz and seconded by Mrs. Wagner. 

This motion carried by unanimous decision. 

Yea: 7, Nay: 0, Abstain: 0, Absent: 0 

 

Motion to use any amount of money in non-lapsing that is not already 

obligated, to fund bills related to the cyber incident. Motion made by Mr. 

Stefanowicz and seconded by Mrs. Wagner. 

This motion carried by unanimous decision. 

Yea: 7, Nay: 0, Abstain: 0, Absent: 0 

 

9. First Policy Reads 

• 5144.12 – Challenging Behavior Prevention: Restorative Practices 

• 6172.1 – Gifted and Talented Students Program (updated from 

2007) 

• 6141.52 – Challenging Curriculum 

• 1250 – Visitors in Schools 

• Action: Policies to be brought back for review at the December 

meeting. 

 

10.  Calendar 



• Draft to be prepared for next meeting of the 2026-2027 academic 

year calendar. 

 

11. Consent Agenda 

a. Approval of Minutes 

a. 10.22.2025 

b. 10.30.2025 

 

Motion to approve the Consent Agenda. Motion made by Mr. Stefanowicz and 

seconded by Mr. Burdick. 

This motion carried by unanimous decision. 

Yea: 7, Nay: 0, Abstain: 0, Absent: 0 

 

 

12. BOE Comments for Future Agenda Items 

• Subcommittee Structure and Leadership Team Organization 

• Communication Plan Expectations 

• Board Vacancy and New Member Appointment 

• Recycling Update 

 

13. Public Comment 

• Public comment was made regarding state statute and quarterly 

expenditures. 

 

14. Adjournment 

 

Motion to adjourn. Motion made by Mrs. Main and seconded by Mr. Burdick. 

This motion carried by unanimous decision. 

Yea: 7, Nay: 0, Abstain: 0, Absent: 0 

 

 

• Meeting adjourned at 7:07 PM 


